
Focusing EM Resources on Cleanup

• Corporate Projects initiated by Assistant 
Secretary Jessie Roberson in FY02-03
– Implementing Change in the EM Program

• Reduce life-cycle cost
• Shorten schedule
• Reduce risk

– Structured Project Management Approach
– Innovative Solutions
– Multiple Solutions

• Technical
• Project Management Systems
• Business Systems



Focusing EM Resources on Cleanup

Corporate Projects Themes
1. Performance Based Contracts
2. Managing Waste (Low-level & Transuranic waste)
3. Managing Spent Nuclear Fuel
4. Managing High Level Waste
5. Strategy for Accelerated Site Closure
6. Safeguards and Security
7. Long-term Stewardship
8. Using Breakthrough Business Processes
9. Implementing the National Environmental Policy Act to enable better 

decisions
10. Accelerated Cleanup of Small Sites
11. Packaging and Transportation
12. Focusing EM Resources on Cleanup
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• Goals of this Project
– Eliminate or transfer work not related to cleanup

• Identify EM resources being spent on non-mission related or non-mission 
critical activities

– Evaluate Federal Systems
• Identify contract mechanisms that do not challenge the contractor
• Assess the level of independence between Federal and contractor staff 

using contractor generated project management information
• Check for systems to manage and track Government Furnished Systems 

and Items
• Identify system for prioritizing between sites
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• Status as of FY07
– Evaluation of work related to cleanup

• System in place to annually evaluate program support funding at the field 
and headquarters level

• EM work is managed as projects - must support mission need, 
independently validated, tracked using a project management system

– Federal Systems
• Improved use of incentive contracting approaches
• Implemented a Project Manager Certification program to improve Federal 

management of projects
• Developed a system for tracking Government Furnished Systems and Items
• Creating a scheduling system for understating relationship between sites 

baselines


